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INSTITUTE FOR GENERATIVE LEADERSHIP: 
THE POWER OF THE POSSIBLE

The Institute for Generative Leadership (IGL) enables leaders, managers, professionals, and coaches to take their leadership impact and the impact of their teams, organizations, and clients to the next level.  Contrary to academic degree programs, the Institute focuses on developing embodied skills on the job through practices that enhance and complement the skills you already have, not just on understanding concepts.  

In our programs participants work with their actual commitments and situations in their work and life with the support of a personal coach and in a learning-and-leadership team with other participants.  Leaders that are already successful achieve the biggest results in our programs.  

The foundations of generative leadership are based on rigorous theory and practice from linguistics, neuroscience, and biology as well as the fields of language-action, somatics, emotional intelligence, ontological design, the philosophy of language, process design, lean thinking, embodied learning, and martial arts. Learning is experiential and practice based, and focused on outcomes in business, teams, organizations, and communities. 

Foundational thinkers, theorists, and practitioners the program draws from include Dr. Fernando Flores, Dr. Richard Strozzi Heckler, Julio Olalla, Humberto Maturana, John Searle, John Austin, George Leonard, Martin Heidegger and other continental experts and philosophers. 

Robert Dunham, the founder of IGL, has been leading the development of the generative leadership discipline since 1981. In 2013, Sameer Dua set up IGL in India. 

[bookmark: _GoBack]When people engage with the performance of groups, they face several kinds of challenges around interaction: difficulties that arise in interaction with others - such as distrust, dissatisfaction, broken promises, bad moods, etc. - that triggers internal avoidance responses that must be overcome to produce positive leadership; as leaders we must learn to shift and align the behavior, commitments, and skills of others, and this is not a common set of skills; and when we are given authority and roles of influence, our culture does not give us clear skills, tools, and practices to lead, to coordinate action, and to produce outcomes with others. 

Due to the current historical blindness about leadership and how to do it, the journey to leadership has few helpful guide posts, few good examples, and little in the way of useful “how to” practice.  For most it seems mysterious, unclear, difficult, and fearful.

Why do we exist?

1. We exist to awaken people to their power of creation; and, 

2. To enable them (including individuals, teams, communities, organisations and nations) to take care of what they care about

Our Promise of Value

1. Generative Interpretations:
Our participants are introduced to Generative Interpretations and Distinctions, meaning they will receive distinctions that they can see, do, learn, and that produces the desired result, rather than models, concepts, and frameworks.

This is valuable because our mainstream culture works with ideas, concepts, models and abstractions as the answer and framework to management and leadership.  But these do not answer the questions “how do I do this” and “how to I learn to do this.” The mainstream also admires case studies, which are useful for considering applications of approaches, but they tend to not focus on a student’s application in their real work and situation, and leave out practice and skill building through practice.

We provide generative, executable, learnable interpretations of teams, plans, projects, management, professionalism, leadership, strategy, designing winning games, innovation, organizational change, power and politics, designing and living a good life, meaning, value and satisfaction.  Among others…

These generative interpretations are based on leading thinkers of our time in linguistics, neuroscience, emotional intelligence, cognition, somatic and body skill, learning and education, human coordination of action, health and meaning.

2. Proven Content – Practices, Distinctions, and Skills based on Decades of Application: 
The generative interpretations in the program were developed in actual application and usage in organization by practicing executives and managers, and were selected based on their impact on organizational and leadership performance. They have been used and refined with hundreds of program participants over decades.  They provide a proven framework for leadership action and impact.  Tools and formats are provided, and modification to suit the style of individuals and organizations is encouraged as long as the fundamental principles are not violated.

3. Embodied Learning – Actual Enhancement of Skills and Impact:
We understand learning and education to be the development of embodied capacity for action and results, not just the understanding of concepts. We learn through practice, and all studies of excellence and mastery show that they arise from practice, not brilliant understanding.

4. Effective Practices:
We have spent decades developing and refining generative practices that are both essential for building skills, and for shaping the effective standard practices of work in management and leadership.  These practices have been developed in actual usage in organizations and refined by usage by hundreds of managers and leaders over decades of application.

5. Personal Coaching:
Our participants get a personal coach.  This provides personal feedback in learning, practice, and results.  Answers questions relevant to the participant. Addresses the application of learning to participant’s actual life and work. And provides guidance in embodied learning through practice.

6. Learning with Actual Work and Life Commitments:
Participants do some reading of examples in texts, but the primary focus is taking action in their work and lives with what they learn.  The focus is on skill in action, as demonstrated by results.

7. Learning with Colleagues with Real Consequences:
Participants work together in learning teams with colleagues to address real work and life actions and results, not just case studies, concepts, and opinions. 

8. Requirement to Learn Through Results:
Our program is focused on developing new levels of results in their work and life from the skills, practices, and actions of participants. Certification requires a demonstration of results, not just a completion of homework. 

9. Life Time Learning and Community of Practice:
The practices introduced in our programs are ones that will last a lifetime, and that enable excellence and mastery through lifetime practice.  The programs work as communities of practice.  Graduates have established a Community of Practice in which graduates are supported to collaborate in continued learning, development, and work collaboration for a lifetime.

10. Professional Standards:
Leadership, management, and coaching in organizations have not previously been organized into a body of work that meets a professional level of criteria.  Our programs do provide a standard of learning and competence for being a professional in generative leadership, management, and coaching, based on skills and results, not just academic learning.
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